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PHAN 1

BAO CAO TONG KET HOAT DQNG
SAN XUAT KINH DOANH NAM 2016

1.  TINH HiNH HOAT PONG SAN XUAT KINH DOANH 2016

Nim 2016 1a nim cé nhiéu b1en dong d6i voi Cong ty cd phin Kinh doanh khi héa
16ng Mién Bic (KMB) véi nhiéu yéu té chi phm anh hudng. Thj truorng thé gidi: gia dau,
gi4 CP trung binh cia LPG bién ddng phirc tap va duy tri & mirc thp so véi ké hoach xay
dung, Thi t:rucmg ngufm cung LPG trong va ngoa1 nude lién tyc du thira. Viéc du ngubn
cung va gia ngudn thap cung véi hoat dong gian lan thuong mai trong kinh doanh LPG
khong dugc xir ly dén dén canh tranh va canh tranh khong lanh manh trong ban hang gas rai
va ban hang dén dyng chu yéu dya trén yéu to dinh gi4 thip, chiém dung vo binh, chiét nap
1au nhiéu thuong hiéu gas ban véi mic gia thip trong thoi gian dai.

Nam 2016 cung 1 nam diu tién KMB trién khai cac chuong trinh, ké hoach theo
Chién luge phat trién thj truéng bén 1¢ LPG dan dung cia Tdng cong ty khi Viét Nam
(KVN) giai doan 2016 - 2020, dinh hudng dén nam 2025.

Tir thang 8/2015, KMB cung cép san phim méi 12 khi CNG, d4 tao duge niém tin va
uy tin v6i khach hang. Tuy nhién, vige didu chinh giam san lugng ban CNG va ting gia theo
cht truong ciia KVN d4 anh hudng téi ké hoach, uy tin don vj trong kinh doanh CNG, énh
hudng 16n tdi phuong 4n mé réng chuyén ddi sang sir dung khi CNG cua khach hang ciing
nhu hiéu qua kinh doanh CNG cua KMB.

Trong bdi canh d6, Ban lanh dao Cong ty da quyét tdm cung tap thé CBCNV todn
Cong ty nd lyc vugt qua moi khoé khﬁn thach thic, timg budc khic phuc va giai quyét
nhitng kh¢ khan tdn tai, gitt vimg sy dn dinh cua Cong ty, c¢b ging hoan thanh cdc myc tleu
ké hoach san xuét kinh doanh nim 2016 44 dé ra.

[ {Séanlugng

1 |LPG Tén 180.703 202.202 112%
1.1 | LPG Céng nghiép Tén 122.622 141.068 115%
1.2 { LPG Dén dung Tén 58.081 61.134 105%

2 |CNG tr sm3 34,42 43,76 127%

II | Chi tiéu tai chinh

3 | Doanh thu ty dong 2.382* 2.525 106%

4 | Loi nhuin trudc thué ty ddng 15,30 0,608 3,97%




5 | Loi nhuan sau thué ty dbng 12,24 0,608 4.96%
6 gl)é Eulﬁg loi nhudn trude thué/ vén % 5.5 022 4%
7 | Nop ngan sach nhd nuéc ty ddng 10,82 12,206 113%
8 | Vén giai ngan PTXD ty ddng 88,0 61,62 70%
9 | Téng tai san ty ddng 1.309,797
(Ghi chii: * Ké hogch doanh thu didu chinh 1ai Nghi quyét s6 130/NQ-KVN ngay
30/12/2016 ciia KVN)

Mt s6 két qua, sir ki¢n quan trgng ciia KMB trong niim 2016:

*,
0.0

Céng ty thuc hién cung cép én dinh sin pham khi CNG cho 12 khéch hang véi
san lrgng 43,76 trigu Sm® dat 127% so véi ké hoach;

Hoan thanh va dua vio sit dung Dy 4n Téng kho san phdm dau khi Da Ning
trong thang 5/2016 hoat dong an todn on dinh;

Céng ty d6n nhan Hudn chuong lao dong hang 2 vio thing 7/2016.

Lén déu tién phdi hop véi Cong ty loc héa diu Binh Son xut khiu LPG Dung
Quét ra thij trudng nudc ngodi;

Gii vimg thj phin kinh doanh, ky két hop ddng méi véi nhiéu khach hang, dbi
tac 16n;

Thye hién téi ciu tric Cong ty theo Nghi quyét Dai hoi ¢ dong thudng nién
nam 2016 va chii trrong v& téi chu tric cia Tép doan Dau khi Viét Nam, Tong
Cong ty khi: chuyén ddi ba Cong ty TNHH MTV sang hoat ddng theo m6 hinh
chi nhanh.

II. KET QUA THUC HIEN TUNG LINH VUC
1. Kinh doanh LPG hoan thanh virgt ké hoach:

i.1.

Ngudn hang
Téng hop ngudn nhp nim 2016 cita Cong ty
STT Ngudn Thychign | Tylésosanh | Gpjchy
(tan) véi tong ngudn
1 Dung Quit 118.452 59 %




STT Ngudn Thychign | Tylesosinh | Gpjcpg
(tan) vdi tong nguon
Chiém 71%
2 KDK 58.395 29 % lugng hémg
nhép khéu
3 Nhép khiu 24.350 12%
Téng cong 201.197

- Tlép tuc thyc hién tét chi dao ciia Tap doin Déu khi Quéc gia Viét Nam bao
tiéu khdi lugng hang tir Nha méy Loc diu Dung Quét.

- Tu thfmg 4/2016, KMB tip trung mua hang ciia KDK va tir thang 7/2016 tiép
tuc chuyén mua toan b hang nhép khéu ciia KDK, néng ti trong hang nhap khéu mua
tir KDK 1én 71% trén tong hang nhép khau,

- Ké hoach cung cép hang trong nam 2016 twong dbi n dinh, viéc phdi hop giira
cong ty va cac don vj cung cap ngudn dugc cai thién so v&i nim 2015 va s€ duge cac
bén tiép tuc phdi hop ning cao hiéu qué trong nim 2017.

1.2. Kinh doanh LPG céng nghiép

- Nam 2016, gia dau thé giGi xoay quanh ngudng dudi mirc 50USD/thung, bing
83% KH; gia CP trung binh thyc té 340USD/tén, chi bing 75% CP theo ké hoach.

- Gia CP thip 1a nguyén nhan kich cau tiéu ding nén thj truong tiéu thy LPG ¢
tbc 40 ting truéng nhanh trong cac nam gin day, tao nhidu co hdi cho phat trlen
khach hang tiéu thy tryc tiép. Tuy nhién do nguén LPG du thira nén canh tranh vé
gia hét sirc khéc ligt gnira céc hing kinh doanh gas. KMB da tap trung chdm soc va
diy manh cic dich vy hd trg nhém khach hang truyen thong ¢6 san lugng cao ciing
nhu hiéu qua kinh doanh: cac cong ty Samsung, Honda, Yamaha, Bndgstones va
nh6m khéch hang méi chuén bi d4u tur vao céc khu cong nghiép & mién Bic.

- KMB thyc hi¢n myc tiéu ting trudng vao cic nhém khich hang nha may, tram
chiét, ddng thdi tim kiém cac khach hang tiém ning dé m& rong thj trudng trong
nudc va mé ra hudng di méi xuét khiu LPG Dung Quit ra thi trudng nude ngoai.

- Tdng khéi lugng bén hang cdng nghi¢p ném 2016: 141.068 tAn dat 115% ké
hoach. $& lugng khéch hang: 76 khach hang cong nghigp.

- Cong ty linh hoat, chu djng, t61 uu héa cong tac nhip — xut — tdn va didu tiét
nguon hang dam béo nhu cu tiéu thy cta khich hang. Cdng ng bén hang duge kiém
so4t tét hon nim 2015, cac khach hang méi déu ¢6 bio lanh day du.

- Cong tac dich vu cho khach hang dugc thuc hién tét nhu tu vin thiét ké - xay
lap cac tram cap LPG, cong tic kiém tra, danh gid an toan — k¥ thudt, bio dudng sira
chita cac tram cap cua khach hang.

1.3. Kinh doanh LPG déan dung

- Nim 2016, mic du phai d6i mat thj truong canh tranh rit khéc liét nhung KMB
van dat san lvgng ban dan dung 13 61.134 thn, tang 5% so v&i ké hoach va vugt 4%
s0 v(i muc ti€u chién luge nim 2016 (virgt 2.366 tan so véi myc tiéu 58.768 thn).
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- Mirc Margin ban l¢ LPG dan dyng nim 2016 cua cac chi nhanh thép: tr 74 —
120 USD/Tan, chua dat so véi myc ti€u chién luge cia KMB (130 USD/Tan) do mét
bang gia ban thap canh tranh thj trudmg. Tuy nhién, nhd sy hd tro rat quan trong cia

Téng Cong ty doi véi hoat ddng bén Ié nén KMB da co ban hoan thanh ké hoach lgi
nhuan dé ra.

- Turthang 3/2016, KMB da thyc hi¢n chuyén d6i mé hinh hoat dong cac cong ty
thanh vién thanh céc chi nhénh, gdm 3 chi nhanh ving. Viéc tai co c4u ciing lam ting
chi phi ban 1€ cua Cong ty.

- Céc Chi nhanh ludn thye hién c4c chinh sach ban hang linh hoat dé én dinh gia
béan theo mit bing cua thi trudng, va thye hi¢n cac chinh sach ting truéng theo kich
ban chién luge, trong khi céc d5i thii canh tranh luén ban hang véi muc gia rit thip
trong ndim 2016 nén 4nh hudng téi hi¢u qua SXKD chung.

Két qua thurc hién ké hoach cta 3 Chi nhinh nim 2016

Stt Tiéu d& Pon vj tinh | KH 2016 | TH 2016 T%
San lugng 58.081| 61.134 105%
1 |BicBd Tén 24.081 25.428 105,6%
2 | Duyén hai Tén 19.000 | 18.223 97,6%
3 | Mién Trung Tén 15000} 17.744 113,2%

- Hé théng phan phéi dugc mé rong & hau hét cac kénh, phu thudc dic diém timg
ving thi trudng va hi¢n dang dugc phat trién theo huémg gidm khéu trung gian, ban
hang dén tin tay ngudi tiéu ding tai cc tinh thanh Mién Bic.

Tong hop Dai ly, tram nap thudc cdc Chi nhanh

Nam 2016 So s
. Ném . o sanh
Stt Tiéu dé BVT | 5015 CN CN CN | Tong | 2016 véi
Bac By | Duyén | Mién | cfng [ 2015 (%)
Hai | Trung
I | Hé théng phan phbi 309 | 280 31 29 | 340 110%
1 |Dailydangduytri | Paily | 291 | 270 27 25 322 111%
2 | Trung tim Paily | 11 7 2 1 10 91%
3 | Chi nhanh/VP Cosé | 7 3 2 3 8 114%
II | Tram nap Tram 19 8 6 5 19 100%
1 | Tram thugc Congty | Tram 7 2 2 3 7 100%
2 | Tram thué Tram | 12 6 4 2 12 100%

- Chién luqc bén 1& LPG dan dyng cua Téng Cong ty da dugc phé duyét tao dinh
huéng dai han dé phat trién thj phin kinh doanh. Tuy nhién trong nim diu trién khai,
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viéc thyc hién cac ndi dung con chdm so véi tién dd da dé ra, anh hudmg dén tinh chu
djng va hiéu qua kinh doanh bén 1¢ ciia Cong ty.

2. Kinh doanh CNG

Tir thang 8/2015 dén thang 12/2016 Céng ty di cung cip CNG cho 12 khach hing
dat san lugng tiéu thy 46,67 triéu Sm3, trong d6:

+ Nam 2016: san lugng thyc hién 13 43,76 triéu Sm3, bing 127% KH dugc giao.

+ Lo nhudn am 2,5 ty ddng do viéc diéu chinh gi4 dau vao theo quyét dinh cua
KVN ting 1én & Quy III va Quy IV cho phin sin lrong ting thém so voi ké
hoach.

Kinh doanh CNG di cung cap khi cho 12 khach hang gdm Mitac, Long Phuong,
Thach Ban, Enkei, Catalan, Hong Ha, VFG, Viét Uc, Thanh Tri, Viét Tri, SSE, Tién
Son voi két qua nhu sau:

- Céc khéch hang sau khi chuyén d6i sang sir dung khi CNG danh gia cao ve chit
lugng va dlch vy, khéach hang mong mudn st dung lau da1 dé 8n dinh san xuét kinh
doanh. Nhidu khéch hang ¢6 ké hoach mé rong sén xudt va chuyén a6i cac day
chuyén san xuét con lai sang sir dung khi CNG.

- Cong tac an toan, k¥ thujt dugc tién hanh kiém tra thudmg xuyén, dinh ky va
dot xuét, dam béo tinh & én dinh cua hé thong thiét bj tram giam ap.

- Céng tac phéi hgp didu d6 khi duge duy tri chjt ch& v§i don vj cung cAp ngudn,
ludn ¢ép nhit tinh hinh tram nén kh1 ¢6 sy co va lién hé thudmg xuyén vdi don vj véin
tai dam bao khong gian doan khi cdp cho khach hang.

- 4 thing cubi nam 2016, Cong ty thyc hién nghiém tac chi truong cia Téng
Céng ty vé viéc diéu chinh giam sdn luo'ng ban CNG theo ké hoach ding ky dam bao
hiéu qua kinh doanh chung cia toan Tdng Céng ty.

Kinh doach CNG gép nhidu khé khan do khong dam bao ngudn cung cho cac
khach hang theo hop ddng da ky, din dén kha ning rii ro trong kinh doanh CNG vi
khong thyre hién ding cam két.

- Theo ddi st cong ng khich hang dé dim bao khong phat sinh cdng ng qué han
va vuot gid trj bao lanh. T4t ca cac khach hang d3 c6 bio 1anh mua hang.

3. Tang trir - Giao nhén
San lugng nhép tau 2016

Téng kho Téng nhép tau (tn) V(f":;i Sy kgl;o
Dinh Vi 113.347 3.15

Hai Phong 13.056 1

Viing Ang 12.918 0.6
Da Ning 2.920 03




- Dam bao tiép nhan hang héa an todn, kip théi theo ké hogch cia Cong ty.

- Luén thyc hi¢n nghlern chinh céc qui dinh vé an toan PCCN trong nhdp tau,
vén hanh kho tram, xuét nhép xe bdn, chiét nap va phéan phéi binh gas.

- Quan ly, giam sat cong tic xuét nhap hiang ho4 tai Tong Kho va cdc Kho gui
hang, khong dé xay ra thit thoat hang hoa, ti 1 hao hut nhip LPG ¢ muc (-
0,03%/nam), xuét LPG & mirc (0, 004%/n3m) thip hon so véi dinh mirc hao hut dugc
duyét (0,3%/ndm dbi voi nhap LPG va 0,14%/nim d6i véi xuit LPG).

- Phéi hop nhén lyc gitra 2 Kho tai khu virc Hai Phong dugc thyc hién tot.

- Xay dyng dinh mirc v4n hanh, bio dudng sira chira, ti€u hao vét tu, nhan cong
dam bao hop ly, tiét kiém, ting hiéu va quan ly dinh murc.

. Tang cudng cdng téc dich vu k¥ thuat dé xir Ly kip thi cac kién nghi cia khach
hang.

- Ty thyc hién mét sé cong viéc bao dudng sira chira, cic dy n nhé, giam chi ph:
thué ngoai.

. Cong téc dich vy kiém tra an toan xe bdn, céc tram cdp LPG ciia khich dugc
thre hién tét, duge khach hang danh gié cao.

. Tir thang 6/2016, KMB bit diu dua Téng kho san phim dau khi Pa Ning vao
khai thac hoat dfng.

. Cong tac An toan, Sirc khde, Mdi trudmg:

KMB luén tuén tha nghlem ngit cac quy dinh vé an toan cia Tép doan dAu khi Vigt
Nam, Téng Céng ty Khi va Nha nuéc vé cdng tic an toan, bao v§ mdi trudong. Lién
tuc ra so4t, ban hanh diy i cic ndi quy, quy dinh, bién phap vé dam bdo An ninh -
An toan — Sirc khoe — Moi trudong. Mt s két qué chinh dat dugc nhu sau:

- Duy tri Hé théng quan Iy AT-CL-MT theo tiéu chuin OHSAS 18001:2007, ISO
9001:2008, ISO 14001:2004;

- Trién khai chuong trinh STOP (Safety Training Observation Program) tai 3
Téng kho LPG tryc thudc, gin 300 thé STOP dugc ghi nhén, budc déu tao phong
trao dua vin héa an toan tdi tirng ngudi lao dong;

- To chic hu(mg ung Tuén 18 qubc gia vé AT-VSLD-PCCN va Ngay PCCC toan
dan; t6 chire di&n tdp PCCC véi canh sat PCCC dja phuong dugc 8 lugt tai cac don
vi san xuit trong toan Cong ty;

- Kiém dinh dinh ky 100% (553/553) céc thiét bj ap Iy, thiét bj phbng nd. Trong
nim 2016, 4 Trung tdm son sira, kiém dinh binh gas cua Cong ty kiém dinh dugc
239.449 binh LPG;

- Kiém tra an todn 207 lugt xe bdn LPG, trailer va dau kéo chuyén ché CNG;
- Thyc hién 5S (Sang loc — Sép xép — Sach s& - San s6c ~ S&n sang) tai Vin
phong Cong ty, cic Tong kho va Chi nhénh.

- Thyc hién céc thu tyc phép ly vé cong tac AT-PCCC cua Tbng kho LPG Da
Niéng, cic Tram CNG trudc khi dua vio hoat dong;



- Trang bj phuong tlen bao v§ ca nhan va thyc hién ché 49 bdi dudng lam v1¢c
trong mdi trudng c6 yéu t6 nguy hiém, doc hai bing hién vét cho 269 CBCNV. Té
chirc khdm sirc khée dinh ky va kham sre khoe phat hign bénh nghé nghiép cho 487
CBCNY theo quy dinh;

- Thyc hién quan tric mdi tnromg tai cac don vj san xuit duge 28/28 luot theo
Bio cao danh gia tac ddng méi truomg/Ké hoach bao vé méi truomg;

- Mua béo hiém chay nd bit budc, trach nhiém céng cong cho tit ca cac cdng
trinh khi va bao hiém trach nhiém san phim LPG, CNG cia Céng ty.

- Trong nam, khong dé xay ra sy ¢, tai nan va anh huéng méi trudng ding ké
nao trong cic hoat ddng tai cac don vij cia toan Cong ty.

. Diéu tr Xay dung co bin
- Quan Iy chit che, bam sét ké hoach, tién 89 cdc dy én ctiia Cong ty.

- Von giai ngén ca ndm la: 61.62 ty dong Thanh quyét toAn mot sé cong trinh
phéi diéu chinh tién d6 do céc nha thau phai bd sung, hoan thién hé so theo quy dinh.

- Hoan thanh va dua vao sir dung Du 4n Tong kho s&n phim déu khi Ba Ning
trong thang 5/2016; két thic giai doan 1 dAu tu co s& vat chit clia Cong ty.

- Trién khai dy 4n d4u tu XD Tram chiét nap Khi diu mo hoéa long Thai Nguyén.

- Hoan thanh cung cip, lﬁp dat thiét b; va dua vio cung cdp CNG cho nha may:
Long Phuong, Catalan, VFG, Thép Vit Uc, Thép SSE, Hong Ha, Thach Ban;

. Cong tic dich vu

Ngoal v1¢c tuin thi wu tién sir dung céc dich vu trong nganh, KMB d4 thyc hién thué
héu hét dich vu trong nganh nhu vin tai cia PVTrans, tur vin diu tu xay dyng va
thiét ké ciia PVE, mua bio hiém ciia PVI. Trong n&m 2016, KMB con tdp trung, tich
cuc phét trién cong tac dich vy, tiéu biéu la:

- KMB thyc hién dich vy cho thué kho nha xuéng Céng ty Daesun. Tong doanh
thu ndm 2016: 1,2 ty ddng;

- Xay lip hé théng bdn chira LPG phyc vu khéch hang Daesun: 60 tan;

- T& chirc xdy lip bd sung bdn 10 thn phyc vy chiét nap hang nhip khéu binh
45kg cho Chi nhanh Duyén Hai tai Hai Phong;

- Xay lap tram CNG cung cap cho nha may Catalan, Long Phuong, Héng Ha
xdy 1ip hé théng chuyén dbi dau d6t cho nha may VFG, Thép Viét Uc;

- Thiét ké wam cung cidp CNG cho khich hang cong nghi¢p: Tram CNG
Viglacera Tién Son, Tram CNG khéch hang SSEViét Uc;

- Xy lip bon 10 tin cho khach hang Lioa;

- Xay lip hé thong gian binh LPG 45 kg phuc vy cong tac chay thir cia Nha may
lgc ddu Nghi Son, tong thiu JGCS;

- Xay lip tram LPG phuc vu khach hang Texhong Quang Ninh.

- Cung cép dich vy nap CNG vao binh chira CNG cho Nha may O 6 1.5, chay
thir xe bus CNG.



- Cung cap dich vy CNG cho Tokyo Gas, Ecospeed, Gas Vigt Nhit: Ung dung
CNG @€ han cét thép trong XAy dung nha cao ting, xdy dyng ciu dudng, ...

Pén nay, KMB d3 tr& thanh mét d6i tc ¢6 uy tin duge cac khach hang tin tudng.
Céng tic t§ chirc can bj, dao tao va ti clu tric cong ty.
7.1.  Cong tac td chirc va dio tao:

- Tinh dén thdi diém cubi ndm 2016, tong sé lao dong 1 487 ngudi trong do ¢6
395 lao ddng nam chiém 81.1%, lao d6ng nit chiém 18.9% va lao ddng c6 trinh do
dai hoc trd 1én chiém 40,45%.

- Chu trong cong tic dio tao theo cac quy dinh cia Nha nuéc va dao tao tai chd
nhdm tiét gidm kinh phi va nim bit nhanh céng viéc. Nam 2016, Cong ty da td chirc
dio tao cho 804 lugt ngudi, bing 133% KH véi t6ng chi phi dio tao lén dén 539
triéu dong bﬁng 81,3% KH Trong d6, riéng dao tao vé linh vyc an todn la 546 luo't
ngudi vai 22 khéa va tdng kinh L phi dao tao cho hoat dfng an todn 1a 347 tri¢u ddng.
Ngoai ra, Cong ty duge TCT hd trg dao tao 95 lugt dao tao va Cong ty déo tao cho
khich hang cong nghi¢p duge 55 lugt vé cong tac an toan;

- Cong ty da tlen hanh sira d8i quy ché tra luong theo ding quy dinh cia phap
lut vé tién luong tbi thiéu,

- Thyc hién nghiém tic chi truong khong ting lao ddng.

- Vigc tam t:nch quf lvong ndm 2016, KMB dang tam img quy tién lrong khong
viurgt qué 70% tdng quy tién hrong thye hién nim 2015 d& chi cho ngudi lao dong.

7.2. Cong tac tai ciu tric:

- Thl,rc hién Nghj quyét Dai hdi cd dong thuomg nién nam 2016 va chil trurong vé
thi cu tric cia Tép doan Diu khi Viét Nam, Téng Cong ty khi, KMB 44 nghiém tic
tién hanh va hoan thanh co ban cac nhiém vy trong viéc T4i cdu tric Céng ty gbm:

Sét nhap cac cong ty TNHH MTV do KMB lam chu s& hifu vao Cong ty; Thanh lap
cac chi nhénh tai cac tinh thanh dé phuc vy hoat déng san xuét kinh doanh ctia Cong
ty; Sap xép lai lao ddng dé phu hgp véi mé hinh san xudt kinh doanh méi, déng thoi
hoan thi¢n cdc thu tuc phap ly theo ding quy dinh cua Phap ludt; Hoan thanh bd
nhiém céc chire danh chii chdt cho cac chi nhanh; Hoan thién Quy ché hoat dong cia
cdc chi nhanh tryc thuje...

- Hoat dong gidi thé cong ty thanh vién va co chu lai to chirc ¢4 anh hudémg lam
gidn doan hoat dong san xuat kinh doanh clia KMB do co6 nhiéu thi tuc va gidy to
phép 1y cin phai chuyén dbi.

. Cong tac Tai chinh - K¢ todn

- Quan Iy t6t cac dong tlen dam bao luu chuyen tién té hop ly, tang hi€u qua
dong tién, khai thc cac dong tién c6 chi phi vén thip, gop phén tiét giam chi phi tai
chinh cho hoat djng san xuit kinh doanh;

- Quan Iy, gi4m sét chit che thdi han thanh toan, cong ng khach hang dé tranh rui
ro trong kinh doanh;

- Tinh to4n gi4 thanh kinh doanh cho timg nhém khéach hang, timg khu vyc thi
truomg dé phuc vu tét cho hoach dinh chinh séch kinh doanh;
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- Quan ly chit che chi phi kinh doanh, cong tic phi, chi phi viin phong dam bao
tiét kiém, chdng lang phi;

- Lap va ndp Béo céo tai chinh ding han dam bdo cung cAp thong tin kip thoi va
ding quy dinh cho san giao dich chimg kho4n, Uy ban chimg khosn Nha nudérc.

- Theo ddi thudmg xuyén tinh hinh d4u tr vén vao c4c cong ty khac.

- Khé khan do thiéu vén luu ddng va vbn diu tr dai han, do véy chi phi 13i vay
hang ndm rat cao.

9, Céng tac thyc hanh tiét ki¢m, tiét gidm chi phi

Thyc hién chuong trinh hanh ddng tiét ki¢m, tiét giam chi phi theo chu truong/ chi
dao cia Tap doan va thu xép quan ly von, gid thanh hi¢u qua. Cong ty da tiét kiém
dugc 2,94 t ddng twong duong véi 101% ké hoach. Trong d6 tiét giam chi phi san
xuht tryc ticp 1a 818 trigu dong,tlet gidm chi phi quan ly doanh nghiép 1a 370 tri¢u
dong, tlet ki¢m chi phi chi phi déu tr x4y dyng co ban 327 triéu dong, d3c bigt cong
ty da xdp xép va quan 1y chiit ch& qua trinh bén hang, cong téc vin chuyén giao nhén,
dao tao ndng cao nghi¢p vy ban hang cho CBCNV do d6 tiét gidm chi phi trong khau
ban hang uéc dat 1,4 ty ddng.

10. Hoat djng An sinh — X3 hi, cong tic doan thé

- Trong nam 2016, Céng doan Cong ty di vin dong 100% doan vién cong doan
tham gia nhiéu phong trao tir thién, ing hd cac CBCNV ¢6 bénh hiém nghéo, hoan
canh kho khan.

-  Cong doan Céng ty dd gidm sat v1¢c thye hién cic quy dinh cua Luit lao dong,
Lujt BHXH, thda uéc lao dong tap thé ciia cong ty... ddm bao ngudi lao dong dugce
huéng ddy da cdc quyén lgi cliia minh, d3c bigt 1a cac ché 46 nghi ngoi, thai san, nghi
dudng sirc phuc hdi st khée sau thai san, ché 45 6m dau...

- Gidm sét vigc kham sirc khoe dinh k¥ cho CBCNV Céng ty hang ndm va kham
sttc khée, phét hién bénh nghé nghiép cho nhimg CBCNV lam cac cdng vige ning
nhoc, ddc hai theo quy dinh.

- Coéng doan, Poan thanh nién Coéng ty lam tt vai tro tuyen truycn van dong

Cong doan vién, doan vién thanh nién hoc tdp va lam theo tim guong dao dirc H6
Chi Minh va c4c dot thi dua do Cong doan va Poan Thanh nién Cing ty phét dong.

- Tuy nhlen trong nim 2016, Quy khen thudng phic lgi cua Cong ty chi dugec
trich rit han ché, nén viéc chi tir qu§ phic lgi cho ngudi lao dong gip nhiéu kho khin

- Céng doan phdi hgp véi Doan Thanh nién tich cyc tham gia phong trao Xanh -
Sach -Pep kho tram, gilr gin v§ sinh noi lam viée.

- Chi Héi cyu chién binh KMB c6 34 hoi vién, ludn doan két héng ha1 lao dong
gop phin xdy dyng Cong ty. Chi héi dd phdi hop véi Hoi CCB PVGas 16 chire cac
hoat dong vé nguon, thim lai chién trudng xua, chim séc thim héi hdi vién ém dau
hoic ¢6 hoan canh khé khan.
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III.

TON TAI VA BAI HQC KINH NGHIEM

. Bén canh nhitng thanh tich quan trong da dat dugc néu trén, hoat d6ng SXKD ciia

KMB do nhiig ly do khéch quan vé co ché, chinh s4ch, gia diu gidm,... nén con
mdt s6 ton tai nhur sau:

Cong tac quan trj cin dugc ting cudmg theo yéu cAu phat trién SXKD cua Céng ty va
chién lugc ting truéng trong giai doan t4i.

Quén ly chi phi cin tdi wu héa dc ning cao ty sult lgi nhuan. Ning suét lao dong can
tiép tuc ndng cao dé tn dung tbi da hig¢u qua lao dong hién co.

Cong tac phéi hop giita cic bd phin cin tiép tuc cai tién dé dam bao hidu qua SXKD.

M6t s6 khodn cong ng qud han kéo dai mic du da dugc tdp trung xir ly nhung chua
dwge xr ly dit diém.

. Bai hgc kinh nghiém.

Tir nhitng két qua va tdn tai trén, dé thyc hién thing lgi cac nhiém vy cta ca nim
2016, KMB d3 rat ra cic bai hoc:

Xéc dinh ding cac nhi¢m vy trong tim dé tap trung ngudn lyuc thye hién, dic bigt chu
trong hoat ddng kinh doanh LPG va n dijnh kinh doanh CNG. Khdng ngimg néng

cao cOng tac an toan vén hanh kho, tram, phat huy ti da hiéu qua hé thdng co s vat
chét 43 dugc diu tu.

Ra soat, x8y dung cdc by dinh mic giao nhan LPG/CNG, bao dudng sira chira, an
toan moi truong, son sira kiém dinh nhim quan ly t6t hon cac chi phi lién quan, tiét
kiém, tiét giam céc chi phi nhim ting budc ning cao hiéu qua kinh doanh.

Khéng ngimg néng cao nang sudt lao ddng, kién toan t chirc dé hoat dong clia Cong
ty ngdy cang chuyén nghi¢p.

Tang cudng cdng tac du béo thj truomg phuc vu ké hoach ngudn hang, cin dbi ton
kho ph hop véi thdi diém xuét/nhdp hang.

Tang cudng cong tic quan ly tai chinh, quan Iy ¢ong ng khéng dé coéng ng qua han
phét sinh thém. Triét de thu hi ¢dng ng cil.

Poin két nhét tri trong tép thé lanh dao vi myc tiéu phé.t trién KMB, phét huy tot sirc
manh cua c4 hé thdng chinh tri; Nang cao vai trd cia t chitc Pang, phét huy t6t vai
trd cia td chirc Cong doan va Doan Thanh nién.

Dong vién, khen nggi kip thoi cdc nhén té tich cyc, quan tim dén doi sbng vat chét,
tinh thin cia CBCNV. Nhic nhd, ky luat kip thoi dbi véi cac can bd nhan vién
khong hoan thanh nhiém vu.
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PHAN II : KE HOACH NAM 2017

PAC PIEM TINH HINH.
Thudn lgi:

- Tap doan Diu khi Viét Nam va TCT Khi ludn hd trg cong tac ban 1é, phat trién
khach hing PETROVIETNAM GAS.

- Ké hoach 5 nim 2016-2020, Chién lugc phét trién PV GAS dén nam 2025 va
dinh huéng dén nim 2035 tao thugn lgi cho KMB x4y dyng, trién khai thyre hién cac
nhiém wy, chi ti€éu ké hoach.

- Hg théng ha ting phyuc vu kinh doanh d2 hoan thanh diu tu trong nim 2016 tao
diéu kién thuan lgi hd trg kinh doanh.

- Céng téc ting cudng quan trj Cong ty budc du tao mot sé chuyén bién trong
hoat dong SXKD.

Khé khin:

Nim 2017, thj trudng kinh doanh LPG, CNG tiép tuc dbi mit véi mot sd kho khin
thach thirc:

- Gié dAu van dang & mirc ddy va bién dong kho dy doan phy thude nhidu vio cic
bién ddng chinh trj trén the gidi.

- Dy béo du thira cung v& LPG cao hon so vm nhu cdu sir dung. Nén kinh t& Viét
Nam c¢0 tin hi¢u phyc hdi san xuat nhung chua 4n dinh. Thj trudng ti€u thy LPG dy

bédo ting trudng trén co s¢ mit bing gi4 canh tranh manh, ty xuit lgi nhudn thip nhu
nim 2016.

- Cong tac dir bao, nim bét thong tin ngudn hang gip nhidu khé khin trudc tinh
hinh khing hoang kinh té va chinh trj thé gidi con phire tap.

- Vige glém san lugng tiéu thy cung cip CNG cho khéch hang so vai ké hoach
ban diu trién khai dl,r 4n khi Théi Binh cung Vi vige chura ¢6 k& hoach dai han tlep
theo cho vigc phat trién CNG tai Mién Bic s& tiép tuc gdy kho khin trong hoat déng
kinh doanh CNG.

- Sl,r canh tranh cuia cic hang ludén dinh gia thap, canh tranh hé thong kénh phan
phéi dén ngudi tiéu ding dang dugc cac hing trién khai manh, gay kho khin cho cc
hing gas uy tin 1én.

- Céc vin ban phép luat ciia Nha nudc thiéu 6n dinh (vé linh vyc kinh doanh khi)
va chua 18 rang. Thye thi cac quy dinh cia Nha nuéc chua nghi€ém nén chua bao h
dugc quyén s& hiru thuong hi¢u: vu;c thu gitr vo binh 14n nhau, buén ban vo binh tréi
phép, sang chiét nap 1au tiép tuc dién bién phirc tap.

CO SO XAY DUNG KE HOACH

- Du doén tinh hinh phét trién kinh té vi md thé gi6i, khu vyc, tinh hinh thj
tnromg LPG Viét Nam ndm 2017.
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IIL.

- Chién lugc phat trién Téng Cong ty Khi dén nam 2025 va djnh huéng dén nam
2035.

- Chién lrgc thj tnromg ban 1é LPG dan dyng giai doan 2016 - 2020, dinh huéng
dén nam 2025.

- Phuong 4n kinh doanh CNG nim 2017 voi gia ddu co s& S0USD/thung, gia
dau FO: 8.9044d/1it.

- Dy b4o cia Téng Cong ty Khi vé& gid CP binh quén nim 2016: CP = 376,5
USD/MT; Pre DQ = 58 USD/MT; Pre NK = 83 USD/MT; Ti gia: 22.5004/USD.

- Ning lyc hién cé cua Cong ty.
- Tinh hinh thj truémg cong nghiép, thj trudng din dung timg vung.

MUC TIEU VA NHIEM VU KE HOACH

- Hodn thanh cac chi tiéu ké hoach 2017 duge Pai hoi ) d6ng théng qua.

- Ting cudng quan tri Cong ty dim bao nang cao ning luc canh tranh, hi¢u qua
SXKD, 6n dinh t& chitc khong ngimg ning cao hiéu qua SXKD va dii sdng ngudi
lao dong.

- Dam béo cong téc an ninh, an toan tai cic kho, tram, hé théng van chuyén, phan
phoi LPG, CNG.

- Tham gia phan phon hidu qua ngudn LPG trong nudc theo chi dao va dinh
huéng cia Tap doin va Tdng cong ty gop phdn dn dinh sdn xuét kinh doanh, binh én
thi truong.

- On dinh ngudn hang phuc vu san xuét kinh doanh 2017.

- Trién khai cac chuong trinh hd trg ban 1¢ binh dan dyng theo chién lugc phat
trién chung cta PVGAS giai doan 1 (nim 2016 —2017).

- Pinh vij, bdo vé va phat trién thuong h1¢u PetroVietNam Gas theo dinh hudng
cla Tong Céng ty Khi, hudng téi lgi ich ¢d dong, ngudi tiéu ding va cong ddng xa
hoi, tiép tuc cac chwong trinh quang cdo phuc vu bén 1é:

+ DAy manh phat trién hé théng ban hang tryc tiép t6i gin véi ngudi tiéu ding.

+ Phat trién bén vimg h¢ thong kénh phén phdi dinh huéng vao céc khich hing
tiéu thy tryc tiép.

+ Trién khai c4c chuong trinh khuyén mai d¢é thic ddy ban hang.

- Ting cudmg cdng tac quan ly, thu hdi cong no khach hang dé dim bao hidu qué
kinh doanh.

- Thye hlen diy A0 c4c chinh sich ché 4o véi ngudi lao dong theo quy dinh cua
phdp luat. Trién khai cac ché 46 luong, thudng gin voi hidu qua.

- Dam phén khach hang linh hoat chuyén dbi nhién ligu dét thay thé song song
vgi khi CNG.

- Pam bao hiéu qua tiéu thy san lugng CNG duge TCT giao.
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- Véan hanh, khai thac an toan, hi¢u qué cac Téng kho LPG tir DPa Ning trd ra,cac
tram giam 4p PRU, phm hop véi céc d6i tac cung img dich vy dam bao phuc vu hoat
ddng san xuit kinh doanh duge lién tuc

- Trién khai djch vy kiém djnh, son sira binh gas cho cac ddi tac khéc tai céc tram
kiém dinh cia c¢Ong ty.

- Piy manh cdng tac dich vu va cham séc khach hang,

- Trién khai va quén 1y céc dy 4n theo ding tién do dam bao an toan chat luong
v tiét kiém,

- Béo toan va phat trién vén dam bao hiéu qué san xuét kinh doanh trén co s&
dam bao quyén lgi cia cic cb dong

- Thye hién ddy di qui dinh vé an toan, dam bao van hanh lién tuc hé théng tram
chiét, kho chira;

- Tiép tuc tAi co chu dé khong ngilrng ndng cao hiéu qua SXKD.

- Tuan thd dinh huéng chién luge phat trién cia Tap Poan Déu khi Quéc gia Viét
Nam va Téng Céng ty Khi. Thye hién c4c nhiém vy theo sy phén cong cla Téng
Cong ty va Tap doan.

- H3 tro céc t4 chirc Cong doan, Doan thanh nién, Nix cong, Hoi cyu chién binh
hoat djng hi¢u qua.

IV. CHI TIEU KE HOACH NAM 2017

| O

an lugng
1 |LPG Tén 203.487
LPG céng nghiép tdn 135.312
LPG ddn dung tdn 68.175
2 | Khi nén CNG Tr.SM3 40
I | Véndiéuls ty df‘mg 277,2
Il { Doanh thu ty ddng 2846,6

IV | Chi tiéu lao dong

1 | S6 lao dong cudi ky ngudi 512
2 | Thu nhép binh quén trd/thang 13,93
V | Loi nhuén trudc thué ty déng 10,9




VI | L¢i nhuan sau thué ty dong 8,8

VII | Nop ngan sach ty déng 6,9

CAC GIAI PHAP CHU YEU THUC HIEN
Céng tic sin xuét kinh doanh LPG
- Bém sét céc chi tidu ké hoach 2017 da dugc Dai hdi ¢b dong thong qua.

- Diéu tiét ngudn hang hop 1y, khai théc tdi da hi¢u qua céc kho chira LPG cua
cbng ty. Phoi hgp véi KDK cac khich hang khéac tin dung khai thac kho chira cia
KMB hiéu qua hon.

- DAy manh thj trudmg xuét khiu dé chi déng can dbi ngudn hang, ting loi nhudn
kinh doanh.

- Mé rong thj truomg khach hang cong, nghiép mdi; Tép trung vao nhém khach
hang cé yéu cdu djch vu cao, c6 tai chinh t6t va dam bao lgi nhuan kinh doanh.Quan
1y timg khach hang, thyc hién theo dung cam két trong hgp ddng.

- Ting cudmg kiém sodt va t5i wu héa chi phi trong kinh doanh trong toan Cong
ty.

- Xay dyng chinh sach bén 1€ bam sat chlén luge chung ctia TCT: chinh sach phat
trién thj trudmg trong diém, thj tnrong méi; tiép tuc trién khai kénh phan phéi, chién

lugc marketing theo chién luge chung. Thiét 14p cac tiéu chi gidm sat chinh s4ch gia,
chiét khéu, giam gia phu hop véi thj trudng va khu vyc cia timg chi nhanh.

- Dhu tu, xdy dyng va phét trién hé théng ban binh tryc tiép tai cac thj trudng
trong diém va trung tdm céc tinh/thanh. Phén loai va hd trg hé thong cira hang phat
trién ban binh PVGAS.

- Trién khai kip thoi cac chuong trinh khi c6 sy hd trg ctia TCT theo chién luge
ban 1.

- Déu tu mua vé binh méi kip théi, ¢6 higu qua, phi hop véi san lugng bén hang
tang thém. P4y manh dich vy hd trg ban hang binh 45kg.

- Quang céo, khuyén mai t6i ngudi tiéu ding truc tiép, tai cdc khu vyc thi trudmg
trong di€m.

- Duy tri théa thuén giira cic don vj trong hi¢p hoi gas vé phéi hgp ban hang. .

- Tim kiém khéch hang d& hop téc khai thac 16i da kho DA Ning, kho Viing Ang
nham gidm bét kho khan vé chi phi cia kho.

Cong tic sdn xuét kinh doanh CNG:

- Téap trung xu ly cic tinh hudng phat sinh do diéu chinh sin lugng CNG trong
nim 2017 dam bio uy tin trén thj trudmg. Linh hoat trong cung cap CNG cho cac
khéch hang trén co s& dam bao hig¢u qua kinh doanh.
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5.

- Bam sat phdi hgp véi TCT thyc hién cic ndi dung chién lugc phat trién ban 1é
duge duyét dam bao hiéu qua.

- Pam phan véi khach hang cit gnam san lugng tiéu thy khi CNG, kinh doanh

chuyén d6i sir dyng nhién ligu thay thé trong thoi gian gidn doan viéc cung cAp khi
CNG.

- Xy dyng co ché gi4 ban cho khach hiang phti hgp véi tinh hinh bién ddng cua
gia dau, gia CP thé gidi.

- Quan ly chit ch& san hrgng tiéu thy, cong ng cia timg khach hang, quan 1y hao
hyt trong giao nhén khi.

- Pam bao an toan hoat djng tai cdc tram PRU.

- Phdi hop v6i PVGASD, don v vén tai diéu tiét hang héa, dam bao ngudn hang
cung cdp du va kjp thdi cho khach hang CNG.

Céng tic An toan - Chit lwgng - Méi trudng

- Trién khai Hé théng quan ly AT-CL-MT theo tiéu chudn ISO 4500:2017,
1S09001:2015, ISO14001:2015;

- Thyc hién ddy du cong tic ATCLMT theo quy dinh cia TCT va yéu ciu cua

phap lujt.

. Ra soat, cip nhét dinh mirc san xut kinh doanh ph hgp hoat dong tai don vi.
Cong tic Djch vy K¥ thuit - DPiu tr Xiy dyng va Khoa hgc — Cong nghé:

- DAy manh cong tac dich vu k¥ thujt lip dit, bao dudng, sira chita céc tram cp
LPG/CNG cho céc khach hang.

- Trién khai tich cyc dy 4n Tram nap LPG Thai Nguyén.

- Tiép tuc trién khai xdy lip tram LPG cho khach hang: Nha may loc dau Nghi
Son, Lioa, Texhong.

- Hoan thanh quyét toén céc dy 4n déu tr xay dung co ban da thyc hign.

- Thue hlf;n cho thu€ hoic chuyen giao ciu cang, dién tich dét chua sir dung hét
tai dy 4n Tong kho san phdm dau khi Da Ning.

- Tiép tuc phét huy phon g trao lao ddng sang tao, phat huy sang kién, cai tién k¥
thuét hop ly hoa s:in xuit dé ting nang suat, thyc hanh tiét kiém, ddm bao an todn
trong san xuét va dau i,

- Thuc hién giam sat va danh gid diu tur thco quy dinh tai Nghj dinh 56
84/2015/ND-CP ngay 30/9/2015 cha Chinh phu ve giam sat va danh gia diu tu va
Quyét dinh s6 1079/QD-KVN ngay 5/9/2014 v& Quy trinh thyc hién gidm sit va
danh gia tryc tiép du 4n diu tu ciia Téng Cong ty.

T4 chirc nhén sy, 5i méi doanh nghigp:
- Lao dong dinh bién 2017: 512 ngudi.
- Tiép tuc kién toan bd may td chirc va nhan sy cho Cong ty;
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7.

V1.

- Tlep tuc thye hién nhi¢m vy tﬁl co cdu Cong ty theo dung yéu cdu cuia Tép
doan, Téng cong ty: sip xép nhan sy, 6n dinh mé hinh san xuit kinh doanh.

- Hoan thign vi¢c xay dyng céc quy trinh, quy ché 1am viéc, quy hoach can bd
theo djnh huéng chién luge ciia Cong ty nhim nang cao hon nita chit lugng lao dong
va phi hgp véi nhitng quy dinh méi ctia Phap luat;

- C6 chinh sach dio tao phil hgp véi yéu cdu phét trién cia Cong ty, khuyén
khich ngudi lao ddng trong Cong ty khong ngimg hoc héi, ning cao trinh dg;

- Nang cao chét lwgng d6i ngii quan 1y nhan lyc cta Cong ty.

- Xay dyng va ap dyng h¢ théng quy ché luong, thuéng phu hop theo huéng ghn
lidn tién lucmg, thu nhip cda ngudi lao d6ng véi chit lugng lao ddng va hiéu qua

cOng tac, coi trong trinh d$ chuyén mén, tay nghé cao, lao ddng c6 k¥ thuat cao, ky
luét cao..

Cﬁng tic tai chinh

- Kiém sodt chit ch& cong ng, tai san.

- Kiém soét chit ch& chi phi theo timg loai hinh san xuét kinh doanh,

- Cén ddi dong tién hop ly, thu xép vén cho hoat dng san xut kinh doanh va

dau trr dy an vdi chi phi hop ly.

- Béo toan va phat trién vén.

- Xay dung va d& xuét phrong 4n xir Iy cac khodn ng qua han cta khéch hang.
Cong tac doan thé:

- Tham héi, ddng vién kip thoi cac trudng hop dm dau, thai san, hiéu hi trong
Cong ty, tao niém tin va sy gin b6 cia CBCNV véi Cong ty.

- DPam bao ngudi lao dfng duge hudng day dia céc quyen lgi cia minh, dic biét 1a
cac ché dd nghi ngoi, thai san, nghi dutmg sirc phuc hdi sirc khoe sau thai san, ché
d6 6m dau...

- Tich cuc ddy manh phong trao thi dua, hing say lao dfng san xudt, d¢ doan két
phén diu hoan thanh ké hoach sén xuit kinh doanh nim 2017.

KIEN NGH]

Trong bdi canh thj truéng con kho khan, ké hoach nam 2017 la thach thic va cling
12 myc tidu phin diu cia todn thé Lanh dao, tlmg CBCNV ciia Cong ty CP Kinh
doanh Khi hoa 16ng Mién Béc. Tao didu kién h trg va dong luc dé hoan thanh ké
hoach nam 2017, KMB kinh dé nghj Téng Cong ty Khi va Tap doan déu khi Viét
Nam xem xét cac ndi dung sau:

TCT xem xét tﬁng thoi gian thanh toan d6i vai cac hgp ddng mua ban LPG giira
KMB véi KDK dé giam ap lyc vén cho KMB, dam bao hiéu qua kinh doanh nhu
d3 ho trg KMB trong giai doan nam 2010 - 2011.

TCT xem xét co chién luge, co ché dai han dm v&i hoat dong kinh doanh CNG dé
KMB én dinh kinh doanh, dam bao cung cp hang diy du cho cac khach hang da
ky hop dong lau dai.
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3.

TCT kip thoi trién khai c4c chinh sach hé trg phét trién ban 1¢ theo chién lugc da
phé duyét ciia PVGAS dé KMB sdém dua vao thire hién ngay tir dau nam 2017,

GIAM POC

Poan Tric Lim
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